
Improving MRF profitability:
MRF health check service

Axion Consulting and 
360 Environmental have 
developed a new service, 
drawing on the skills and 
experience of senior 
managers in both 
companies, to create a 
useful ‘health check’ for 
MRFs. This service will 
enable MRF operators to 
identify opportunities to 
optimise performance and 
increase profits. 

We know that a MRF is not 
simply a collection of plant 
and equipment which just 
needs to be switched on to 
make it do the waste sorting 
and separation task.The 
efficient day-to-day operation 
of a MRF only happens if the 
managers and operators 
running the process are 
themselves working as an 
orderly team within well 
defined procedures and 
management systems. The 
interaction between the 
‘people’ and ‘plant’ is a key 
element of how well the 
overall MRF system 
performs.

The health check service is a 
fast, low risk tool to enable 
owners and managers of 
MRF facilities to obtain an 
independent performance 
assessment of the main 
business areas.

  

What is included?

Your MRF health check will 
review and assess:

• Management objectives

• Key performance objectives

• MRF business strategy

• Key staff roles

• Main commercial contracts

• Material mass balance

• Equipment

• Plant control systems

• Problem ‘hot spots’

• Input and output market 
values

• Gross margins

What will you find out?

Our report to you will cover:

• Key findings and 
observations

• Identification of main 
problems

• Strengths and weaknesses

• Data gap analysis

• Critical issue analysis

• Key opportunities

• Implementation plan

• Prioritised ‘to do’ list

• Costs estimates for next 
stepsMHCS-09/11-1.2 
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We will conduct a rapid 
overview of the way the 
MRF is performing during a 
two day site visit with two of 
our senior waste 
management experts. 

Do you think your MRF 
operation would benefit from 
this service?

We have structured the 
‘health check’ to enable you 
to discover potential 

improvements with a low 
investment of your time and 
money.  

Please contact us for more 
information about the MRF 
health check or to arrange a 
visit. 

Contact us:
Call the MRF team at Axion 
Consulting to arrange your 
MRF health check:

+44 (0) 161 426 7731

info@axionconsulting.co.uk

Axion Consulting Ltd., 
Unit 2, 
Tudor House, 
Bramhall, 
Cheshire 
SK7 2DG

www.axionconsulting.co.uk

Who is 360?
360 Environmental is an 
independent team of waste 
management experts. 
Specialists in helping 
companies understand and 
comply with waste permitting 
and waste planning issues, 
and WEEE and batteries 
compliance. This enables 
optimisation of waste and 
recycling activities and 
avoiding potential 
prosecution by ensuring 
compliance with all areas of 
waste legislation through 
training and audits. 

360 Environmental can carry 
out comprehensive 
evaluations of waste 
operations including:
• management functions;
• process optimisation;
• profit maximisation; and
• legislative compliance.

Who is Axion?
Axion Consulting develops 
and optimises processing 
and collection methods to 
recover value from waste 
resources for a wide range 
of clients within the recycling 
and process industries. 

Axion designs and builds 
innovative process plants for 
companies in the recycling 
sector, advising on plant 
design and equipment 
selection.

We have a team of 
enthusiastic process 
engineers and project 
managers that can draw on 
extensive experience in the 
recycling and process 
sectors with special 
expertise in mixed waste 
plastics and biofuels.
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